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Project Overview

• 3 Year Project
• CDC, UF Health Jacksonville, HealthHIV

• Year 1
• Planning

• Technology, Developing SOPs, Training, Marketing Approach 
• Years 2-3

• Implementation
• Data Collection
• Focus Groups

Project Goals

Goals:
Tailor TM program for PWH, in urban setting, especially minority PWH

Goal >200 unique PWH via TM
Medical Care
Ancillary Services

Other Outcomes: 
Viral Load
Patient/Provider attitudes towards TM
Cost Analysis of TM
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Infrastructure
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• Technology
• Hardware
• Software

• Translation

Standard Operating Procedures
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• Detailed!
• Accessible language
• Quick reference
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Training

Marketing
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Patient Education

Payer Considerations

Commercial Payers
CMS
Ryan White
COVID-19
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Challenges & Solutions

Multidepartment Project
JASMYN

NFAN

RRHS

NC DOH

CDC HHIV
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Provider Training and Engagement

» Change Associated Burnout
» Fast Pace of Clinic Throughput
» Burden of Documentation Requirements

»Training
»Virtual Visit Navigator
»Adapting Clinic Workflow

Patient Training and Engagement

Educated Patients are Empowered Patients!
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COVID-19

Rapid Increase in Patient Demand for Multidisciplinary 
Telehealth Services
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Dietician

Psychiatry Research

Pharmacy

Physician 
Visits

Case 
Management

Lessons Learned
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Technology

Lack of 
Access

Privacy Telehealth 
Literacy

Technolog
y Changes

Quality of 
Care

Patient Barriers

Change 
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Patient Facilitating Factors

Expected

Unanticipated

Other Benefits

•Removed Transportation Barrier
•Eliminated need for childcare
•Reported as more convenient

•Minimized Stigma
•Increased Privacy
•Enhanced patient provider communication

•Increased access to medical records/lab 
•Reduced health system navigation
•Reduced risk for COVID19

Expected
• Challenges with technology
• Technology adoption/capability
• Patient provider communication

Unanticipated

• Perceived shorter duration of visit
• Decreased communication between 

patient and clinical support staff
• Difficulty navigating electronic patient 

portal

Patient Hindering Factors


